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Beware of analogiesBeware of analogies……
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The Obstacle Course AnalogyThe Obstacle Course Analogy
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The Obstacle Course View of the Adoption The Obstacle Course View of the Adoption 
LifecycleLifecycle
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Two questionsTwo questions

Q1. If it is granted that a full lifecycle concept can be Q1. If it is granted that a full lifecycle concept can be 
useful, why should we call it useful, why should we call it ““assimilationassimilation””? ? 

Q2. Are there boundaries on the application of the full Q2. Are there boundaries on the application of the full 
lifecycle concept whatever we call it, i.e., are there lifecycle concept whatever we call it, i.e., are there 
situations when we should situations when we should notnot use full a lifecycle use full a lifecycle 
measure of organizational innovation? measure of organizational innovation? 
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Q1.Why should we have assimilation refer Q1.Why should we have assimilation refer 
to the whole lifecycle?to the whole lifecycle?

We already have a large variety of terms for the We already have a large variety of terms for the 
postpost--adoption processadoption process……
–– ImplementationImplementation –– InstitutionalizationInstitutionalization

–– AcceptanceAcceptance –– Injection depth/breadthInjection depth/breadth

–– Internal diffusionInternal diffusion –– InfusionInfusion

–– Routinization Routinization –– DeploymentDeployment

The other alternatives for a lifecycleThe other alternatives for a lifecycle--spanning term spanning term 
have problemshave problems……
–– Adoption processAdoption process

–– Implementation process Implementation process 

–– Innovation processInnovation process
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Q2. When should we *not* use a concept Q2. When should we *not* use a concept 
that spans the adoption lifecyclethat spans the adoption lifecycle

When our theory discriminates among stagesWhen our theory discriminates among stages

When we have a specific interest in some particular When we have a specific interest in some particular 
stagestage

When it can not generally be assumed that When it can not generally be assumed that 
greater/faster assimilation is greater/faster assimilation is ““goodgood””

When there is a lot of rejection or When there is a lot of rejection or ““discretionarydiscretionary””
discontinuancediscontinuance
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When to *not* to use a concept/measure When to *not* to use a concept/measure 
that spans the adoption lifecyclethat spans the adoption lifecycle

When our theory discriminates among stagesWhen our theory discriminates among stages

Less discriminationLess discrimination
Organizational learningOrganizational learning

ResourceResource--based viewbased view

Compatibility/fitCompatibility/fit

Competitive/environmental Competitive/environmental 
effectseffects

More discriminationMore discrimination
Power/politicsPower/politics

Institutional theoriesInstitutional theories

Adaptive StructurationAdaptive Structuration

Culture (organic vs. Culture (organic vs. 
mechanistic)mechanistic)
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When to *not* to use a concept/measure When to *not* to use a concept/measure 
that spans the adoption lifecyclethat spans the adoption lifecycle

When our theory discriminates among stagesWhen our theory discriminates among stages

When we have a specific interest in some particular When we have a specific interest in some particular 
stagestage

ExamplesExamples
Acceptance Acceptance –– Davis and (many) others* Davis and (many) others* 

Initiation Initiation –– Ping & Swanson Ping & Swanson 

Infusion Infusion –– Saga & Zmud Saga & Zmud 

Implementation tactics Implementation tactics –– Paul Nutt Paul Nutt 

Discontinuance Discontinuance –– Parthasarathy & Bhattacherjee
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When to *not* to use a concept/measure When to *not* to use a concept/measure 
that spans the adoption lifecyclethat spans the adoption lifecycle

When our theory discriminates among stagesWhen our theory discriminates among stages

When we have a specific interest in some particular When we have a specific interest in some particular 
stagestage

When it can not generally be assumed that When it can not generally be assumed that 
greater/faster assimilation is greater/faster assimilation is ““goodgood””

ExamplesExamples
DestinyDestiny

Mindfulness Mindfulness 

Options thinkingOptions thinking
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When to *not* to use a concept/measure When to *not* to use a concept/measure 
that spans the adoption lifecyclethat spans the adoption lifecycle

When our theory discriminates among stagesWhen our theory discriminates among stages

When we have a specific interest in some particular When we have a specific interest in some particular 
stagestage

When it can not be generally assumed that When it can not be generally assumed that 
greater/faster assimilation is greater/faster assimilation is ““goodgood””

When there is a lot of rejection or When there is a lot of rejection or ““discretionarydiscretionary””
discontinuancediscontinuance
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Some parting words of advice on postSome parting words of advice on post--
adoption researchadoption research

Beware models that are not highly postBeware models that are not highly post--adoption adoption 
specificspecific

Beware range restrictionBeware range restriction

Beware recursionBeware recursion

Beware the logic of variance modelsBeware the logic of variance models

Beware technology vintage effectsBeware technology vintage effects

Beware technology destinyBeware technology destiny


